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Miriutes

The Colchester Housing Authorit,v met on August 17.2017 fcx its monthly business meeting at
Dublin Village. In attendance were: Brian Gustafson. stand-iu Execr-ltive Director as Rob was

absent. Janet Labella. Chairperson. Marion Spaulding. Vice-chair. Todd Vachon, Secretary,
Denise Sahnoiraghi. Treasurer. and Lou DelPivo. Tenant Conrrnissioner. The meeting was called
to order at7:06 PM.

The Secretary's rninutes for July were revie'ul,ed: a motion w'as rnade by Marion and seconded by
Lou to accept the minutes as submitted.

A motion was rnade by Lou and seconded b1'Denise to accept the Financial Report as submitted
by tlie Executive Director: the rnotion passed unanimously.

P A B LIC C O ß4 M E l\¡ T- n o n e

ADÐITIONS Tt TÍlE AGENDA-,tone

COMMANTCAfllÚAlS
-Orrgoing with Jen Svelnys of the Housing developmerlt Teau.ì re: RFP 2 for the Pre-Development
Funds-we are currentll, owed Sl7 . 654.42 after depletirlg the Tirst payrnent of $ I 10,050.00.
-Ongoing with Wagner & Assoc. and D/E/F Construction re: SCBG progress
-Received notice dated 7 .19.17 frorn the DOH that RSC has been approved in amount of
$ r 5.240.00
-Received notice dated 8.4.1 7 fi'om the DOH that RAP funding has been approved except for the
last 6 people that moved in during the budget ¡zear due to lach of funding. Total amount approved
for 2017-2018 is $62.964.00--$11,055.00 less than last year and $9.768.00 less than the amount
calculated for tiris year.

R.EPTR.T OF ¡|XECUTTT/E ÐTR.ECTOR
-Residents of Ë-92. 9 and 23 have vacated apartment befbre eviction became necessary. Both
units require extensive cleaning and repainting before re-leasing.
-On July 3 1, we -received a complaint from a PCA that rvorks u'itlt a tenant alleging harasgment Ë,,Ì

by a differenr tenânt-the resident has been spoken to and the problem appears to have sriþsi¿e¿:
-Previously vacated unit ar E-92 is nearly reacly to be leased. .:='. Ë
-There are currerliiy 5B applicants on the ivaitlist---4 applications have gone out since-4þl¡r"ly il
meeting. ,!Ï Ë" 
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-L. Wagner inforrned us that that the town SCBG fud has a balance that may cover the added

alternatives that should be cione but rvere not included in the bid process (sidewalk expansion
joints sealing and tree removal/landscaping aiong Elm St.). D/EiF will have those costs calculated
soon.

RE PT Ñ.T O P T E ]II.ENT C A MMXS S TTNE R.

-Lou reported tiiat "Residents are being very patient, but the clLrality and speed of the construction
work iras been friistrating. . . "'

UN F INÍS H E Ð B US I I{E S S-n o ne

NEW BUSII'IESS-t¿one

Tlre meeting ri,'as adjourned at7:34

Respectfully Yours.
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Todd Vachon
Secretary

CC: Janet LaBelia - Chairpersou
Commissioners
Rob Gustafson. E-xecutive Director
Town Clerk
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